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St Werburgh’s Primary School  
  

Policy for looked after and  
previously looked after  

children 
 

Reviewed and amended in September 2020 
 
Please note that in Bristol Local Authority (LA), Children in Care is the term used to describe children in the 
care of the local authority.  As this policy was written in the light of National Guidance, we have used the term 

used Nationally – Looked After Children. 

 

Rationale 

 
Primary Schools have a key role in improving the life chances of looked after children and 
children previously looked after.  They are ideally placed to be able to raise children’s 
aspirations; give children a sense of the control they have over their own lives and foster 
positive attitudes and behaviours.  When these are achieved, primary schools will improve 
the educational attainment and achievement of all looked after and previously looked after 
children and give them the greatest chance of success. 
 
Primary Schools should be a safe place for all children, but it is essential that they are a 
haven for looked after and previously looked after children.  A source of continuity and 
‘normality’ for children who may have been subject to emotional distress, abuse and 
disruption.  A place where they can learn, be themselves and make friends.   
 

Definition 

 
‘Under the Children Act 2004, a child is looked after by a local authority if he or she is in their 
care or is provided with accommodation for more than 24 hours by the authority.  They 
include the following: 
 

(i) children who are accommodated by the local authority under a voluntary 
agreement with their parents 

 
(ii) children who are the subject of a care order or interim care order 

 
(iii) children who are the subject of emergency orders for the protection of the child’ 

 
 
A looked after child may be in residential care, a foster placement, in kinship care (living with 
a family member) or could be living with his/her parents.  If living with their parents, this could 
be on a part time basis or possibly before returning home permanently after a care 
placement.   
 
Dfe guidance of February 2018 defines a previously looked after child as a child who is no 
longer looked after in England and Wales because he/she is the subject of an adoption, 
special guardianship or child arrangements relating to with whom the child is to live, or when 
the child is to live with any person, or has been adopted from ‘state care’ outside England 
and Wales.  
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Legal Framework 

 
Legislation and guidance from the Department for Education and the Department of Health 
requires schools to have effective policies for supporting and promoting the education of 
looked after children and children who have previously been looked after.  
 
Schools must: 

• ensure access to a balanced and broadly based education to all looked after and 
previously looked after children;  

• prioritise recording and improving the academic achievement of looked after and 
previously looked after children;  

• prioritise a reduction in the number of exclusions and truancies for all looked- 
after and previously looked after children; 

• ensure there is a designated teacher to promote the educational achievement of 
all looked after and previously looked after children who are on the school roll; 

• develop effective systems of communications and protocols; 

• promote the attendance of looked after children. 

• Ensure the effective spending of Pupil Premium Plus funding and be 
accountable for the impact that it has on educational outcomes for looked after 
and previously looked after children. 

 

Objectives 
 
St Werburgh’s Primary will support looked after children by: 
 

• doing the things we do for all children only more so; 

• making it a priority to know the children well and to build strong relationships; 

• balancing high levels of support with challenge and high expectations; 

• ensuring consistency as well as discrete flexibility; 

• actively extending the horizons of each child; 

• working to develop strong partnerships with carers, local authorities and 
specialist agencies; 

• linking each child to a person who they relate well to; 

• planning for future transitions effectively.  
 
In addition, we will: 
 

• closely monitor the academic, social and personal progress of all looked after 
children; 

• work alongside social workers and other professionals to ensure that each 
looked after child has a current Personal Education Plan (PEP) in place which 
includes challenging targets and is an effective tool to help us do everything 
possible to support the young person’s educational progress; 

• offer all previously looked after children/their parents the opportunity to also 
have a PEP put in place for them and hold the associated review meetings; 

• ensure that Pupil premium plus money is used to improve outcomes for 
looked after children.  We commit to offering 1:1 tuition in English and Maths 
as a priority for looked after children but will create a bespoke package of 
support for each child which reflects their needs as well as their own priorities; 

• challenge negative stereotypes;  

• ensure discretion when addressing a child’s care status and the background 
and family history of children who are in care or who were previously in care, 
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especially surrounding teaching and learning relating to the family; 

• ensure a clear protocol is followed in the sharing of information, both within 
school and with outside agencies; 

 

Roles and Responsibilities 
 
The Role of the governing body are:  
 

• to ensure that the school has a coherent policy in place for looked after and 
previously looked after children; 

• to ensure that a designated teacher for looked after and previously looked after 
children is appointed; 

• to ensure that the designated teacher has the opportunity to acquire and keep up 
to date the necessary skills, knowledge and training to understand and respond 
to the specific teaching and learning needs of looked after children; 

• to ensure that the designated teacher is appropriately supported in order to fulfil 
their role; 

• to make sure that there are arrangements in place to keep themselves informed 
about provision for, and attainment of, looked after and previously looked after 
children; 

• hold the school to account on how it supports its looked after and previously 
looked after children (including how the Pupil Premium + is used) and their level 
of progress; 

• to monitor the regular receipt of Pupil Premium+ funding for children currently in 
care and the annual receipt of Pupil Premium+ funding for children previously 
looked after (in cases where parents have agreed to this identification of their 
children). 

 
 
The name of the Governor with special responsibility for looked after children is: 
Viv Kuh. 
 
 
The role of the designated teacher:  
 

• to champion the educational attainment of looked after and previously looked 
after children and act as a source of information and advice about their needs; 

• promoting a whole school culture where the personalised learning needs of every 
looked after child and previously looked after child matters and their personal, 
emotional and academic needs are prioritised; 

• promote good home-school links through contact with carers and effective 
communication; 

• set up systems to monitor and record the progress of all looked after and 
previously looked after children; 

• monitor the educational progress of looked after and previously looked after 
children and intervene, in co-operation with other agencies if required, if there is 
evidence of underachievement, absence from school or internal truancy, or other 
similar concern; 

• maintain records regarding all looked after children, including legal status and 
information regarding who should be contacted regarding matters concerning the 
child; 

• establish a system for contacting and forwarding educational records to new 
schools to facilitate a smooth and speedy transfer; 

• have an overview and co-ordinating role for gathering and holding all information 
regarding looked after children; 
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• serve as the named contact for colleagues in social services and ensure effective 
communication between all relevant parties; 

• To maintain up to date records on LA tracking systems, e.g. the CLA tracker, to 
ensure that regular funding allocations are made. 

• Share communications and feedback on PEPs from the HOPE Virtual School 
with the named Governor. 

• To report to the Governing Body,via the Standards Committee, and the Virtual 
school annually, in accordance with the FGB’s Rolling Programme (report to be 
written in collaboration with the named governor first). 

 
The designated teacher is: Sapna Boden 
 
The roles of all those involved in supporting looked after children are to: 
 

• ensure that all looked after and previously looked after children are made to feel 
welcome and included;  

• have high expectations of looked after children and previously looked after 
children’s involvement in learning and educational progress; 

• be aware of the emotional, psychological and social effects of loss and 
separation from birth families (attachment awareness); 

• understand the reasons which may be behind a looked after or previously looked 
after child’s behaviour, and why he/she may need more support than other 
children; 

• understand what a PEP is and its importance in helping to create a shared 
understanding between teachers, carers, social workers and, depending on age 
and understanding, the child him or herself of what everyone needs to do to help 
him/her achieve his/her potential. 

 
 
 
 

Personal Education Plans (PEPs) 

 
All looked after children must have a care plan which is drawn up and reviewed by 
the local authority which looks after them.  The care plan must include a Personal 
Education plan (PEP), which forms part of the child’s official school record. The 
school and the Local Authority have a shared responsibility for making sure that the 
PEP is a useful document and for helping looked after children to achieve and enjoy.  
 

Parents and carers of previously looked after children will be given the option of 
engaging in the PEP process. The school will respect their wishes and have due 
regard for confidentiality if they do not wish their child to be identified as ‘adopted 
from care’.  If they do wish to meet to discuss their child and the support being put in 
place, a plan will be completed during the meeting (Appendix 1) that will then be 
shared with parents and carers, the class teachers and any other members of staff 
involved in supporting the child. These will be completed every 6 months and this 
process will be led by the Designated teacher.   
 
 The designated teacher will:  

• ensure all looked after children have a current PEP which sets high quality 
expectations of progress and put in place additional support which the child 
needs in order to succeed; 

• have lead responsibility for the development and implementation of the child’s 
PEP within school in partnership with others as necessary; 
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The quality of PEPs will be externally audited by the virtual school for CiC (HOPE). 
 
 

Pupil Premium Plus (PP+) 

 
All looked after children who are of compulsory school age are entitled to Pupil 
Premium Plus funding which is to be spent on helping improve their outcomes. The 
school is responsible for reporting on how the money has been spent and the impact 
it has had. 
 

Admission/Induction Arrangements 

 
Looked after children as well as previously looked after children are a priority for 
admission to the school of the local authority’s choice or the parent’s choice (in the 
case of previously looked after children) and, as such, we will follow the Local 
Authority’s published admission criteria. 
 
On admission, the child will meet with the designated teacher. The designated 
teacher will identify any relevant issues, academic or pastoral, and ensure the child 
is made to feel comfortable in our school. Records will be requested from the child’s 
previous school.   As soon as practicable after the records are received, a meeting 
will be held with the carer/parent, social worker, other relevant professionals and the 
child, as appropriate, to put together a new Personal Education Plan, this early 
meeting will ensure that communication systems are established early. 
 

School Trips and Special Activities 

 
We aim to ensure that looked after and previously looked after children enjoy as 
many extra curricular opportunities as possible by reserving placements for them on 
trips or enrichment activities which they are eligible for.  The responsibility for giving 
permission for school trips and enrichment opportunities is that of the social worker, 
although they often delegate this to foster carers.   The person who may give 
permission will be clarified at the first PEP meeting. 
 

Complaints 
 
Complaints will be responded to in line with the school’s concerns and complaints 
policy.   
 
Any issues that are not resolved satisfactorily by the Headteacher should be 
addressed through a meeting in order to assess the impact of any such complaint 
upon the young person’s education. This meeting may include the named Governor 
and any other outside agency that both parties deem necessary to attend. This 
meeting should normally be held within 10 working days of the Headteacher’s 
response.  
 

Summary 
A key objective set out in this policy is that we at St Werburgh’s Primary will do for 
looked after and previously looked after children ‘what we do for all children only 
more so’. We aim to ensure that looked after children excel, as we aim for all 
children to excel.  We aim to overcome their barriers to learning and enable them to 
leave us happy and secure in themselves, understanding that they do have control 
over their destiny and that education does matter.  
 
St Werburgh’s Primary School strives to ensure that the culture and ethos of the 
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school are such that, whatever the heritage and origins of members of the school, 
pupils should be provided with the opportunity to experience, understand and 
celebrate diversity. 

 
This policy is written in accordance with the following policies and documents: 

 

• Behaviour and motivation policy 

• Anti-bullying policy 

• Confidentiality 

• Single Equality Scheme  

• Child Protection and Safeguarding Policy  

• Concerns and complaints policy and procedures 

• The designated teacher for looked after and previously looked after children 
(statutory guidance on roles and responsibilities February 2018) 
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Appendix 1 

 

Confidential (completed jointly by parent/s and school)               

Education Plan for Adopted Child  
Name of School/Educational 

Provision 

St Werburgh’s Primary School 

Date  

Meeting for  

Date of Birth  

Date placed with adoptive family  

Age at placement  

Year group  

Parents  
 

Date of admission  

Additional need? ☐ Please mark ☒  if yes  

SEN ☐     

School Support ☐     

SEN Support Plan ☐     

EHCP ☐     

Primary need CI ☐    CL ☐    SEMH ☐   

 SPN ☐     

SDQ score …. 

Brief information: 
 

Attending this meeting 

Name Role 

  

  

  

  
 

Professional Involvement 
Service Role and name Date 

started 
Still 
involved? 

Post adoption team 
 

   

Education 
(e.g. Ed Psych) 

   

Social Care 
 

   

Health (e.g. 
Specialist CAMHS) 

   

Speech & Language 
Therapy Service 

   

Physiotherapist/ OT 
 

   

Parent/Family 
Support Service 

   

Other  
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Significant information on pre-adoptive and early adoptive experiences (e.g. 
brief description of significant birth family history, periods in care, attachment 
experiences). 

 
 
 
 
 
 
 
 

 

Area of Pupil Strength Evidence of Strength 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Area of Pupil Need Evidence of Need 

 
 
 
 
 
 
 
 
 
 

 

Any other relevant information? 

 

 

 

 

 
 
 

Action needed By when Person Responsible 

1. 

 

 

 

 

  

2. 
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3. 

 

 

 

 

  

 

Young Person’s views  
What are the young person’s views on their education, strengths, needs, etc?  

 

 

 

 

 

 

 

 

 
What further information is needed, who will gather this information? How? When? 
 
 

Parents have agreed that copies of this plan will go to: 

 

 

Arrangements for ensuring confidentiality of this plan: 

 

 
 

Completed by  

(parent/s) 

 

(school) 

Review date  

To be attended by:  

 

 
 
 


